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Mission
Our mission is to provide residents
and visitors throughout the San Luis
Valley with accessible and inclusive
outdoor recreation opportunities
that balance conservation, connect
communities, improve wellness,
encourage stewardship, and

contribute to the economic vitality

of the region.

Dear Friends and Partners,

As we close out another remarkable year, we at San
Luis Valley Great Outdoors (SLV GQOl) are filled with
gratitude and pride for all we have accomplished
together. In a year marked by growth, collaboration,
and resilience, our collective work has made a lasting

impact across the San Luis Valley.

From advancing dark sky protections, maintaining
and improving trails, to re-imagining the revitalization
of critical outdoor spaces like the Alamosa River Front
Project, SLV GO! has remained steadfast in our
mission to connect communities to the outdoors.
Thanks to your support, we celebrated milestones like
the completion of our new Strategic Plan for 2025, the
official opening of Tin Can Camp, and strengthened
partnerships that foster greater stewardship and

engagement in the lands we cherish.

This year, we also took important strides in enhancing
community-driven initiatives, from expanding trail
access to amplifying local voices through storytelling
programs and stewardship opportunities. As we look
ahead, we are excited to continue building on these
successes, creating even more opportunities for

recreation, conservation, and community.

None of this would be possible without the
dedication of our incredible staff, supporters, and
coalition partners. Together, we are making the
outdoors a place for everyone to explore, enjoy, and

protect.

Thank you for being an essential part of SLV COl!'s
journey. We look forward to the new year with
optimism and the unwavering belief that people are

more healthy when they have access to the outdoors.

See you on the trails,

Mick Daniel 3



Strateglc Plan HIGHLIGHTS

Prepared by SLV GOl and Prosono

Fostering a sense of belonging in the outdoors: We are committed
to ensuring that everyone in the San Luis Valley feels welcome and connected to the
natural world.

Stewarding a shared future: We will work to preserve the valley’s cultural
heritage and natural resources for generations to come.

Facilitating community connection: We will invest in initiatives that
build strong, resilient communities through outdoor recreation and wellness
programs.

Embracing adaptability and innovation: We will remain agile and
responsive to the changing needs of our community.

This plan is a road map, not a rigid blueprint. We will continuously
evaluate our progress and adjust our strategies as heeded. We
believe that by working together, we can create a San Luis Valley
that is a model for sustainable outdoor recreation and community

well-being.

Read the full plan
by visiting our
website,

www.slvgo.com/
links/
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2024 MAJOR
ACCOMPLISHMENTS

Eastern San Luis Valley Trails Coalition, SLV GO!, and
the Town of Crestone have completed phase 1 of the

-l Safe Routes to School Trail, a project that began its
inception in 2018.

The Lariat Ditch EPA request for $12.8 million is still
pending but if awarded, SLV GO! and the City of

3 Monte Vista are prepared to begin the 2-mile linear
park connecting Monte Vista from East to West and
help prevent the loss of 30% of water due to seepage.

The formation of the Alamosa Bicycle Working Group
supported a three part Audit series to collect base-line

‘I data of existing pedestrian and bicycle infrastructure
which has been compiled into a working plan for the
City of Alamosa.
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MEET OUR TEAM

Mick Daniel

Executive Director

Mick is responsible for the day to day operations of SLV GO! land
projects within the six counties of the San Luis Valley.

Robert James
Financial Manager

Robert is responsible for various organizational and financial responsibilities for
SLV GO!l'and manages income and expenses.

Dani Robben

Community Connections Manager
Dani is responsible for building and sustaining support by engaging,
facilitating, and leading events, programs, services, and resources.

Maddy Ahlborn
Development and Communications Coordinator

Maddy is SLV GOl!'ls lead storyteller responsible for written grant proposals
and marketing efforts that provide outdoor opportunities for SLV citizens.

Brian Puccerella

Generation Wild Program Manager

Brian connects Generation Wild partners throughout the SLV by creating
collaborative youth programs and teaching outdoor ethic and stewardship.

Esteban Salazar
Health & Wellness Coordinator

Esteban leads the Embajadores program for SLV GOl and aids in the

implementation of community gatherings to seek physical and mental health
benefits of the outdoors.

Annie Altwarg

Heart of the Valley Trail Project Coordinator

Annie has been conducting research and planning for SLV GO!'s newest
project, The Heart of the Valley Tralil.
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2024 FUNDING

-AARP

-Colorado Health F dati
Lok 36 298,365

-Workforce Resiliance Program

-Xcel Energy Grants Total Funds
Grants Submitted

-AARP Funders Over 50 Award -OnX

-Boettcher Foundation -Two for the Trails

-Centene Cheritable Foundation -Wolcott Family Foundation

-Colorado Trust -Regional Partnership Initiative

-Eide Bailly Award -Revitalizing Main Street

-Mclnnes Cheritable Trust Grant -EPA Community Change

-New Earth Foundation -Kenneth King

-O'Rielly -Max and Victoria Dreyfus

-Robert Wood Johnson Foundation -Safe Streets and Roads for All

-Vital Careers -State Trails, Good Stewardship

-Colorado Housing and Finance Authority -State Trails, Good Management

-Community Catalyst Fund -Yamaha

-Great Outdoors Colorado -Hydroflask

-National Forest Community Recreation Fund  -Laura Jane Musser

-Next 50 -T-Mobile Hometown

-Polaris

SOURCE OF FUNDING

Investments
/_IndIVIduaI

~

Tin Can Camp\

—Foundation

/

_Business

Government _|
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GREAT OUTDOORS
ACTION TEAM

The GOATSs are beginning to seek funding for 2026
projects, which is exciting! We are also beginning trail
planning with new interested communities in the San Luis
Valley, and expanding partnerships and projects working

with our local and federal land managers and local

businesses. Tin Can Camp was a major focus this year for
the team and we are excited for the future of SLV GO! with
the addition of these micro cabins. We have also launched
the MOTO GOATS who maintain OHV Trails and are
working toward Good Management status with our partners
at CPW. The GOATs finishedtheirfifth successful seasonin
December 2024. This incredible team of men and women
accomplished many diverse projects during 2024 and look
forward to the Spring Field Season making improvements on

OHV and non-motorized trails across the Great SLV.

This crew puts the GO! in SLV GO! Thank you GOATS!

2024 GOAT Crew

Carla Kochis, Jimmy Holder, Logan Hjelmstad, Robert

Anderson, Mark Franchi, Will Burnett, Manny Herrera,
Clay Rondeau, Rob Mabry,

2024 SLV GO! Annual Report




STATISTICS

MILESOF
TRAIL CORRIDOR

MILES OF TRAIL
CONNECTED

MILESOF
TRAIL MAINTENANCE

TREES REMOVED

FEET OF
BOARDWALK
BUILT

WFER TRAINING
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GOATs 2024

-Improvements on Wild Cherry

Trail in Crestone.

-Alamosa Board Walk
constructed on the Rio Inspire
Trail which connects to the
Levee Trail.

-Bull Sorcerer Connector Trail
in Stone Quarry is complete.

-MOTO GCGOATs tackled Greenie
Mountain improvements and
developed new OHV
connector trails.

-Baca Refuge Trail complete
and connects to the Crestone
Kiosk.

-Community meetings in the
Town of Saguache to meet
and work with the community
to develop plans for the Vista
Grande Recreation Park.



REGIONAL
PARTNERSHIP
NITIATIVE

The San Luis Valley's expansive landscapes and abundant recreation opportunities

contribute significantly to quality of life and economic vitality. The San Luis Valley is often
considered a hidden gem in the state, and residents often find themselves alone on the
trail. However, our public lands are progressively seeing an uptick in visitation, impacting
both natural resources and recreational experiences. Many of our trailheads and
campgrounds are seeing higher use than ever before, and are becoming overrun and
unequipped with adeguate infrastructure to manage the high demand. Many areas
throughout the state are seeing these impacts at a much greater magnitude, having to
deal with the consequences of the sheer volume of visitors leading to overcrowding and
increased conflicts. The San Luis Valley is in a somewhat unique position in that our
visitation numbers are significantly lower than places closer to the front range, and we
have the foresight to proactively plan for increased recreation and be able to learn from
others across the state that have experienced just that.

In the summer of 2021, the SLV GO! Coalition was selected to be a part of the Colorado
Outdoor Regional Partnership Initiative, a state-wide network of regional partnerships that
are working to advance conservation and recreation planning and work across Colorado.
This statewide initiative is funded jointly by Colorado Parks and Wildlife and Great
Outdoors Colorado (COCO) to ensure that our state remains a world-class outdoor
recreation destination while preserving our land, water, wildlife, and quality of life and

providing equitable access and guality outdoor recreation experiences.

The SLV GO! Coalition has broad representation of outdoor related interests that include
the following sectors: outdoor recreation users, agriculture/private lands, economic
development, wildlife conservation and land conservancies, under-represented
populations, hunting/fishing, local government, state and federal land management
agencies. We strive to bring together diverse stakeholders to facilitate dialogue regarding
conservation and recreation challenges and opportunities while fostering increased

collaboration amongst partners to produce lasting stewardship of our natural resources.

This last year, the SLV GO! Coalition has made great strides in developing the SLV Great
Outdoors Strateqgy, serving as a roadmap for regional partners to strategically align shared
recreation, conservation, and climate resiliency priorities while managing resources

holistically across all jurisdictions in the spirit of shared stewardship.
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D\E(;lK)I\]/A\I— Overarching Goals
DARTN ERS H | P Resilient and Connected Landscapes: 1o
NITIATIVE cohance Siodiversty, promata dimate resience, .

support sustainable communities, ensuring that natural
The SLV Great Outdoors Strategy will serve as a habitats thrive alongside human development for current
roadmap for the SLV GO Coalition to guide the and future generations;
sustainable development and maintenance of outdoor

Sustainable Outdoor Recreation: o maintain
and develop a diversity of exceptional outdoor recreation
experiences that minimize impacts to wildlife and natural

recreation opportunities in the San Luis Valley while
sustaining the quality and longevity of our natural

resources through strategic planning, adaptive resources while fostering a community stewardship ethic;
management, and environmental advocacy. SLV GOl is
looking forward to releasing the draft SLV Great Thriving Communities: To cultivate a dynamic

outdoor recreation economy that celebrates our natural
landscapes and agricultural heritage, supports local
businesses, promotes sustainable tourism, and enhances
community health and well-being; and

Outdoors Strategy this upcoming winter/spring, so
keep an eye out for upcoming community and partner
workshops to provide public comment and feedback!
To get involved with the SLV GO! Coalition, please
reach out to Dani Robben, Equitable, Inclusive, and Diverse Outdoor

Community Outreach Manager and Spaces: To provide diverse, equitable, and inclusive
outdoor spaces that recognize and celebrate the various
cultures of the San Luis Valley while creating a sense of
place and belonging.

Regional Partnership Lead
danirobben@slvgo.com.
Thank you!

Coalition Objectives to support Overarching Goals

Create and Enrich Strong and Diverse Partnerships:

Sustain trusted commitments among a multitude of stakeholders to achieve the SLV Great Outdoors Strategy and
inspire buy-in from those with decision-making power. Ensure ongoing collective action, information sharing, expansion
of the network, and ample space for innovation and adaptation.

Catalyze Strategic Funding for Multi-Benefit Projects:
Leverage partner expertise, key resources, and funder relationships to strengthen strategic and innovative funding for
multi-benefit conservation and recreation projects.

Achieve Conservation and Outdoor Recreation Priorities:

Create a balanced, sustainable approach to land and resource management that integrates conservation, outdoor
recreation, and community well-being, ensuring that both natural ecosystems and recreational opportunities are
preserved for current and future generations.

Support the Development of Outdoor Research, Resources, and Tools that Benefits
Conservation and Communities:

Support outdoor research and resource development that enhances understanding of the ecological impacts of
outdoor recreation, informs conservation strategies, enhances the outdoor recreation economy, and promotes
sustainable recreation practices.
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SANGRE DE
CRISTO DARK
SKY RESERVE

SLV GO! and partners throughout the San Luis
Valley, Wet Mountain Valley and Huerfano County,
are collaborating to protect one of South-Central
Colorado’s most valuable resources: the night sky.
Through community partnerships, public education,
and the establishment of light regulations, formal
agreements, and long-term planning, the Sangre de
Cristo Dark Sky Coalition is working towards the
establishment of the Sangre de Cristo Dark Sky
Reserve, a certification achieved by DarkSky
International's International Dark Sky Places
program. The Reserve would become one of only
a few dark sky reserves in the world. This effort is
taking place to combat light pollution, increase
energy efficiency, enhance astro-tourism in the
region, improve health and safety, and to protect
the natural environment.

"We recognize this policy change
as a win, and a step forward in a
multi-year effort to certify the

region as a dark sky reserve."-
Dani Robben

Regional Highlights

In December 2024, Brown's Canyon National
Monument, on the northern end of the proposed
Sangre de Cristo Dark Sky Reserve, became an
International Dark Sky Park. Guarding the
headwaters of the Arkansas River, the towering
granite walls of Browns Canyon National
Monument stretch between the communities of
Buena Vista and Salida in Chaffee County,
Colorado. Ranging between 7,300 feet and 10,000
feet in elevation, the monument offers astonishing
views of central Colorado’s Arkansas Valley and the
Sawatch Range of the Rocky Mountains. With our
partner's achievement, we continue to be inspired
and will work towards dark sky conservation in the
future with the help of our community and

partners.
2024 SLV GO! Annual Report

Photo Credit: Joe and Kimmie Randall
In 2024, SLV GO! prioritized the adoption of a revised
outdoor lighting ordinance for the City of Alamosa. Dani
Robben, Community Outreach Manager with SLV GO!, worked
in collaboration with the City of Alamosa’s Land Use
Department to draft a dark sky friendly outdoor lighting
ordinance that would comply with DarkSky International’s
standards for reserve certification. After several revisions to the
draft ordinance and city council workshops and meetings, there
was some opposition within the Alamosa business community,
mainly against provisions related to a curfew for illuminated
signs, in addition to concemns regarding who would enforce
these regulations, the cost of enforcement and potential future
retrofits. Ultimately, these concerns led to the council's decision
of adopting a less stringent ordinance that excludes some
standards needed to comply with the proposed reserve’s
lighting management plan. The City Council's adoption of
Ordinance No. 27-2024, an Ordinance Amending the Unified
Development Code with Respect to Lighting, is available on the
city's website. The ordinance in essence adopts the following
tenets and applies to new construction, existing structures that
require a building permit, or the replacement of light fixtures:
Outdoor lighting is -
Useful: Use light only if it is needed. All light should have a
clear purpose. Consider how the use of light will impact the
area, including wildlife and their habitats.
Targeted: Direct light so it falls only where it is needed. Use
shielding and careful aiming to target the direction of the light
beam so that it points downward and does not spill beyond
where it is needed.
Low Level: Light should be no brighter than necessary. Use the
lowest light level required. Be mindful of surface conditions, as
some surfaces may reflect more light into the night sky than
intended.
Controlled: Use light only when it is needed. Use controls
such as timers or motion detectors to ensure that light is
available when it is needed, dimmed when possible, and turned
off when not needed.
Warm Colored: Use warmer-color lights. Limit the amount of
shorter wavelength (blue-violet) light to the least amount
needed.



INn Memory

With heavy hearts, we remember Bob Bohley—a
dear friend, devoted volunteer, and passionate
advocate for the preservation of dark skies. Bob
was more than just a lover of the night sky; he
was a tireless force of generosity, kindness, and
intellect, always ready to share his knowledge
with anyone who would listen.

| first met Bob in the summer of 2022, through

our mutual interest and work in dark sky ”The COSMOS is Wlth in us. We are
preservation. Bob had been volunteering with '

the National Park Service for 14 years, spending  |aai=15(= Of sta r—stuff We are a WelY
many of those years at Great Sand Dunes !

National Park as an astronomy program for the cosmos to know itself"
volunteer.
I had recently begun working on the Sangre de - Ca rl 589 an
Cristo Dark Sky Initiative, an effort to create an

International Dark Sky Reserve in south-central . o
Colorado, and just a few years before Bob had Bob truly embodied this idea, for through

spearheaded the park's International Dark Sky his work and his life, he brought the

Park application, leading to the park's . .
certification in 2019, vastness of the universe a little closer,

Bob was eager to help the cause however he making it more tangible for all of us. He
could and quickly became involved with SLV was a part of the cosmos, and his legacy
GOl's community engagement efforts. Whether _ . . .

he was helping to educate others on the will continue to inspire us to look to the
importance of reducing light pollution, guiding stars with awe and wonder.

stargazers under the starry canvas of the
universe, or simply inspiring us with his

Though Bob is no longer with us, his spirit
boundless curiosity about the cosmos, Bob's lives on in the night sky, in every star we

passion illuminated the lives of those around
him.
During star parties, Bob would lead constellation | \Zelf/ASiel=SE U iR eie ClgiiicsiViEel AR

tours and point out constellations commonly miss him dearly, but we take comfort in
identified by Greek mythology, but he would '

also remind us that the blanket of stars above us | ~Ae\ale EarEie IS IR RS = S a st o] a)e

gaze upon. He has become part of the

belonged to everyone, and with just a bit of will continue to shine in the universe he
imagination, we could see constellations shape

shift into ice cream cones and other beloved so dearly loved.

objects.and creatures. His enthusiasm for Rest in peace, Bob. Your legacy will never
preserving the beauty of our natural world was

contagious, and his dedication to the cause was fade.

unwavering. With love,

Dani Robben
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In 2024, the SLV Generation Wild Coalition had 8000
youth participating in the great outdoors!
The Coalition has also created an application to form

a Youth Advisory Council which will give youth a ).

platform to help influence future outdoor programs.
The Youth Advisory Council will also be a paid
opportunity for those who wish to apply.

If you or someone you know might be interested,

San Luis Valley

reach out to:
SLV Generation Wild Manager,

Brian Puccerella, With the School district's

brianp@slvgo.com transition to a 4 day school

week, a huge gap opened
up in child care for

With support from our partners and CPW Equity in Aeimicss resicenis, as el

the Outdoors Grant, the Coalition has also begun to as a big potential for
build an Outdoor Gear Library! GCenWild programming.
The library currently houses bicycles, flyfishing rods, Additional outdoor

programs will continue
during the summer and
school year on Fridays!

reel rods, stand up paddle boards, tents, and sleeping
bags.

Coalition Partners

e San Luis Valley Great Outdoors

e City of Alamosa Parks & Recreation

e Rio Grande Farm Park

e Rio Grande Watershed Conservation & Education
e Initiative Adams State Adventure Program
e Alpine Achievers Initiative

e Boys & Girls Club of the SLV

e City of Creede Parks & Recreation

e SLV Rattlers

e Alamosa Bicycle Coalition

e South Conejos School District

® Alamosa School District
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Community Trall
ProjeCTS v o s e somnsosenonioncrn

\/|Sta G fan d €. SLV GO! Formed and is facilitating the Vista Grande Steering

Committee while partnering with the Town and County of Saguache. The purpose of the project
is to activate the park in a way that meets the recreational needs of the Town and serves as

an asset to the community. Community meetings started in December 2024.

R E RC Recreation Economy for Rural Commmunities Goal # 4 partnered with the Colorado

Tourism Office on the Destination Blueprint program. Destination Blueprint provides an
opportunity for destinations across Colorado to join the Colorado Tourism Office in its effort to
advance destination stewardship and adopt recommendations identified from the Destination
Stewardship Strategic Planning Initiative. This plan wraps up in the Spring of 2025.

RERC Coal 1& 2 partnered with the National Park Service Rivers Trails Conservation Assistance
Program (NPS RTCA) to identify ways to increase access to recreational assets and increase walk
and bikeability in Monte Vista. The NPS RTCA supports locally-led conservation and outdoor
recreation projects across the United States. NPS-RTCA assists communities and public land
mManagers in developing or restoring parks, conservation areas, rivers, and wildlife habitats, as well
as creating outdoor recreation opportunities and programs that engage future generations in the
outdoors.

ES L\/TC Eastern San Luis Valley Trails Coalition and SLV CO! completed phase 1 of the

Safe Routes to School trail construction kicked off in July connecting the Crestone Charter School
to Baca Grant Way. Phase 2 engineering is wrapping up in 2024 and phase 2 construction funds
have already been secured!

Alamosa Bicycle Working Group: insanuary of 2024, sLv o

partnered with the City of Alamosa, Alamosa County, Alamosa Bicycle Coalition, Boys and Girls
Club of the San Luis Valley, Adams State University, Alamosa Citizen, and community members to
form the Alamosa Bicycle Working Group. In the past year, we have hosted 3 bicycle and walk
audits funded by AARP, and developed a bicycle recommendation plan for the City of Alamosa.
This plan will help inform pedestrian and bicycle safety when the City of Alamosa secures funds to
move forward.

Other Alamosa Projects include;

The Alamosa Riverfront Project - 2 community meetings in 2024, design is 30%
complete, and fundraising efforts will continue into 2025.

The Alamosa Bike Park - Designs for the park are complete and fundraising
efforts will continue in 2025!
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Health, Wellness, anad

Embajadores

The Health and Wellness program has
dispersed posters and tri-folds to our
regional healthcare system partners
including SLV Health, Valley Wide, SLV
Behavioral Health Group and Rio
Crande Hospital & Clinics. This outreach
effort has culminated in the September
Nature Rx training conducted by Park
Rx America, MD Stacy Stryer-Beller at
the Rio Grande Hospital Wellness
Center. The event focused on
encouraging Health Care Administrators
and Primary Care Practitioners and
Behavioral Health Therapists to consider
utilizing a Nature Prescription as part of
their healthcare treatment options for
patients and clients. We are hoping that
this initiative will make progress to
creating greater health equity and the
use of Nature Prescriptions as an
evidenced based health care
intervention in the San Luis Valley.

SLV GO has completed the first year of our
ongoing community outreach project titled
Cultivando Querencia. This project is
envisioned to be a springboard for building
greater community relationships in the San
Luis Valley. We started in January 2024 by
reaching out to three cohort communities
of Alamosa, Center and San Luis. We
partnered with the SLV Area Health
Education Center and the Commerce City
Environmental Justice non- profit
Cultivando to develop community listening
sessions in an effort to identify better
understanding of each communities
respective understanding of conservation
and recreation. We found that there are
many shared values in our three target
communities and we are continuing our
engagement effort with our cohort
communities and hope to expand to other
communities by spring 2026.
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Embajadores

15 Community bike rides brought out over 50
unigue riders where 20% identified as Hispanic/
Latino.

10 Friday Programs with Earn-A-Bike, youth rides,
and bike rodeos between Alamosa and Fort
Garland.

72 indoor/outdoor Golden Pathways Program
brought out 131 unique participants.

83 Inclusive Runs in Alamosa, Monte Vista and
Del Norte brought out 76 unique participants.




Council of Governments
-Conejos County
-Mineral County
-Costilla County
-Saguache County
-Alamosa County

-Rio Grande County

-La Jara
-Creede

-South Fork
-Monte Vista

-Del Norte
-San Luis

-Crestone

Public Land Agencies

-U.S. Forest Service

-US. Fish and Wildlife
-National Wildlife Refuges
-Bureau of Land Management
-Great Sand Dunes Natl. Park
-Bureau of Reclamation

-Colorado State Forest
-Colorado State Parks and Wildlife
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Additional Partners

-Move Mountains
-OREC Office
-Western Rivers
-VOC

-SCC

-Headwaters Alliance
-CCW

-SLV National Heritage Area
-SLV DRG
-Rio Grande Farm Park

-Eastern SLV Trails Coalition
-Colorado Mountain Club

-Rio Grande Headwaters Land Trust

-Kristi Mountain Sports

-Upper Rio Grande Economic
Development Council

-SLV Small Business Development
Center

-SLV Ecosystems Council

-Del Norte Trails Organization
-Local Foods Coalition

-Wright Challenge

-Trout Unlimited

-CPW State Trails Review
Committee

-Recreation Economy for Rural
Communities

-Valley Wide Health
-SLV Behavioral Health
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Photo: RERC Range Day at Shriver in Monte Vista.

The operations of SLV GO! would not be possible without
the outstanding support we receive from our partners, local
communities, volunteers and donors. We are very
appreciative of everyone who has demonstrated their
commitment to the success of SLV GO

We thank you for your continued support in our efforts

to contribute to the wellbeing of the San Luis Valley.

SLV GOl continues to offer our donors the Enterprise Zone
Contribution Tax credit through OEDIT!

Qur office has moved!

Contact Make a donation
San Luis Valley Great Outdoors Visit Donate Today!

510 San Juan Ave .
Alamosa, CO 81101 Follow our story and Join our

www.slvgo.com

slvgreatoutdoors@gmail.com Monthly [TETSELET
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https://www.paypal.com/donate/?cmd=_s-xclick&hosted_button_id=S5ZAGYVT3G7ME&ssrt=1703022670199
http://eepurl.com/dqShnz
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